District Health Assessment for Multiple District 354 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 90 0 90 0% 3 5 -2 2603 0 2603 327 433 -106 -3.91% 2,762 29 29% 18 86 40% 63% 0% 33% 13 9 GLT,GMT,GST
354B 171 0 171 0% 4 2 2 6375 0 6375 1094 455 639 11.14% 5,867 37 17% 4 26 50% 0% 1% 14% 31 13
354C 93 0 93 0% 4 3 1 2117 0 2117 351 257 94 4.65% 2,058 23 43% 10 22 67% 70% 2% 20% 21 11 2ndVDG
354D 199 0 199 0% 6 6 0 7140 0 7140 1043 687 356 5.25% 6,948 36 13% 12 126 67% 0% 3% 3% 51 25
354 E 107 0 107 0% 0 0 0 4013 0 4013 423 349 74 1.88% 3,890 38 7% 0 0 0% 0% 0% 10% 26 13 1stVDG,2ndV
DG
354 F 74 0 74 0% 1 2 -1 2041 0 2041 385 352 33 1.64% 2,037 28 35% 25 87 100% 3% 0% 7% 21 7
354G 49 0 49 0% 0 0 0 2591 0 2591 194 133 61 2.41% 2,566 53 0% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 0 1 -1 1603 0 1603 193 266 -73 -4.36% 1,678 31 8% 4 25 0% 12% 0% 12% 22 7
834 0 834 0% 18 19 -1 28483 0 28483 4010 2932 1078 3.93% 27,806 34 19% 14 372 58% 16% 1% 12% 200 90
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District Health Assessment for Multiple District 355 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 7953 0 7953 818 823 -5 -0.06% 8,374 54 4% 12 0 100% 0% 1% 29% 93 16
355 B1 79 0 79 0% 3 2 1 3410 0 3410 556 330 226 7.10% 3,345 43 5% 2 42 0% 16% 0% 0% 32 8 GLT,GMT,GST
355 B2 63 0 63 0% 1 2 -1 2036 0 2036 249 164 85 4.36% 2,057 32 19% 34 17 50% 0% 0% 0% 15 5 1stVvDG,2ndV
DG
355 B3 72 0 72 0% 0 1 -1 3361 0 3361 243 219 24 0.72% 3,491 47 7% 39 21 0% 0% 7% 4% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 0 0 0 5260 0 5260 577 414 163 3.20% 5,169 51 5% 0 0 0% 0% 1% 0% 19 9 GLT,GMT,GST
355D 88 0 88 0% 1 3 -2 4063 0 4063 1264 540 724 21.68% 3,507 46 7% 8 84 67% 0% 0% 3% 30 10 2ndVDG,GLT,
GMT,GST
355E 56 0 56 0% 1 0 1 2170 0 2170 281 128 153 7.59% 2,163 39 1% 0 0 0% 0% 0% 0% 13 7
608 0 608 0% 7 9 -2 28253 0 28253 3988 2618 1370 5.10% 28,106 46 7% 16 164 44% 2% 1% 8% 202 55
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District Health Assessment for Multiple District 356 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 0 121 0% 2 0 2 4702 0 4702 672 416 256 5.76% 4,606 39 6% 0 0 0% 0% 0% 4% 39 8
356 B 88 0 88 0% 1 2 -1 2396 0 2396 433 472 -39 -1.60% 2,617 27 27% 9 25 50% 0% 0% 8% 22 6 GST
356 C 108 0 108 0% 2 0 2 6742 0 6742 2088 473 1615 31.50% 5,388 62 6% 0 0 0% 0% 0% 31% 49 12 GLT,GMT,GST
356 D 105 0 105 0% 0 0 0 3967 0 3967 389 302 87 2.24% 3,900 38 11% 0 0 0% 0% 1% 11% 26 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5343 0 5343 494 440 54 1.02% 5,407 50 6% 0 0 0% 0% 0% 4% 26 10 GST
356 F 104 0 104 0% 2 4 -2 3814 0 3814 364 318 46 1.22% 3,946 37 14% 13 20 50% 26% 0% 4% 0 0 GLT,GMT,GST
632 0 632 0% 8 6 2 26964 0 26964 4440 2421 2019 8.09% 25,864 43 1% 12 45 50% 4% 0% 10% 162 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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